
KNOWLEDGE 

MANAGEMENT

Working definition:

“To ensure the right people have access 

to the right knowledge at the right time 

and in the right format”



KM and the CIMS

Engage with civil society organisations and other stakeholders 

to avoid duplication, leverage resources, develop and 

implement joint policy development and advocacy efforts, and to 

maximise impact (CIMS 4.5.1)

Undertake analysis of formal reflections (e.g. evaluations, 

audits, reviews, feedback and complaints) for learning 

purposes and share this with relevant stakeholders (CIMS 

2.8.1)

Share knowledge and experience through participation in 

sectoral and thematic networks with a view to improve practice 

and better influence positive social change (CIMS 2.8.2);



Communities of 

Practice -CoP 

Efficiency in working towards the  

Strategic Goals Strategic 

Framework:

Manual of Procedures with 

Clear guidelines, policies, 

templates, etc..

Membership of thematic 

networks

Capitalisation of 

processes / 

evaluations

Tools

Working Groups and 

Task Forces per 

strategic goal

Regular Management 

Review of Progress and 

operating environment 



















Access our Portal (and Assessment Tool) from 
the footer of any page on the Caritas Europa 
Website



Mapping

• Who does what where,  who for, with which partners 
? 

• Avoid duplication of Surveys

• Transparency  

• Find Partners for consortia in view of EU calls 

• Visibility

• Credibility : demonstrate  that  MOs  are  part of the 

vast global network

• ….

CE mapping 2015 

Request of members

Taken over by CI in 2020 

Embedded in BAOBAB


